
 

Funding for Local Transport: 
DCC A5012 Via Gellia - Safer Roads Fund 
 
Application Form 
 
The level of information provided should be proportionate to the size and complexity of the 
scheme proposed. As a guide, we would suggest around 10 to 15 pages including annexes 
would be appropriate. 
 
A separate application form should be completed for each scheme.  
 
Applicant Information 
 
Local authority name(s)*: Derbyshire County Council 
 
Bid Manager Name and position: Matt Pickard, Senior Project Officer – Casualty Reduction 
Strategy  
 
Contact telephone number:  01629 538 657   
 
Email address:    matt.pickard@derbyshire.gov.uk 
 
Postal address:        County Hall, Smedley Street, Matlock, Derbyshire, DE4 3AG 
 
 
When authorities submit a bid for funding to the Department for Transport, as part of the 
Government’s commitment to greater openness in the public sector under the Freedom of 
Information Act 2000 and the Environmental Information Regulations 2004, they must also 
publish a version excluding any commercially sensitive information on their own website within 
two working days of submitting the final bid to the Department for Transport. The Department 
for Transport reserves the right to deem the business case as non-compliant if this is not 
adhered to. 
 
Please specify the web link where this bid will be published:  
 
http://www.derbyshire.gov.uk/transport_roads/transport_plans/transport_funding_bids/default.as
p 
 

mailto:matt.pickard@derbyshire.gov.uk
http://www.derbyshire.gov.uk/transport_roads/transport_plans/transport_funding_bids/default.asp
http://www.derbyshire.gov.uk/transport_roads/transport_plans/transport_funding_bids/default.asp
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SECTION A - Scheme description and funding profile 
 
A1. Scheme name: A5012 Via Gellia – Between Cromford and Newhaven, Derbyshire. 
 
 
A2. Headline description:  
 
Please enter a brief description of the proposed scheme (in no more than 100 words) 
 
To undertake a holistic approach to road safety improvements along this section of the A5012, 
Derbyshire, which is identified by the Road Safety Foundation as one of 50 ‘A’ roads where the 
risk of collisions causing death or serious injury is highest.   
 
The proposed road safety countermeasures have been suggested by VIDA software and 
through local engineering judgement, and then sense checked as to those that are most 
appropriate and practical to be installed based on officer knowledge.  The intention is that the 
proposed countermeasures go beyond the traditional reactive approach to collision reduction by 
building in a higher level of safety into the road for all road users.   
 
 
A3. Geographical area: 
 
Please provide a short description of area covered by the bid (in no more than 50 words) 
 
This section of the A5012 Via Gellia is a rural route that connects the A6 at Cromford in the east 
to the A515 at Newhaven in the west, within central Derbyshire.  The road climbs from east to 
west via a series of bends through a wooded valley which changes to fields in advance of its 
midpoint.  The speed limit is predominately 60mph, 50mph in the bends and 40mph/ 30mph 
within urban areas.  Longcliffe quarry generates HGV movements accessing the A5012 at 
Grangemill.   
 
The A5012 is popular for cyclists and motorcyclists as it offers challenging routes.  The High 
Peak Cycling Trail crosses the A5012 between Pikehall and Newhaven.   
 
See Appendix A for Location Plan and Accident Details 
 
A4. Equality Analysis 
 
Has any Equality Analysis been undertaken in line with the Equality Duty?     
 
An Equality Impact Assessment was carried out as part of the development of Derbyshire 
County Council’s Local Transport Plan 2011-2026 (LTP3).  This bid is made in compliance with 
the strategic and financial framework of LTP3.  A copy can be provided on request. 
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SECTION B – The Business Case 
 
 
B1. The Scheme – Summary/History (Maximum 200 words) 
 
Please outline what the scheme is trying to achieve 
 
The scheme is intended to reduce risk to road users by taking a long term holistic approach to 
collision reduction along the route.  The A5012 is one of the top 50 ‘A’ roads identified by the 
Road Safety Foundation (RSF) where the risk of collisions causing death or serious injury is 
highest.  Between 2012 and 2014, 27 collisions have occurred resulting in 0 fatalities, 11 
serious and 29 slight injuries to highway users – see Appendix B.  There has been a decreasing 
trend in collisions since the 2012-2014 RSF period but KSI collisions involving motorcyclists has 
remained constant while cyclist casualties has increased.    
 
Successive bends at the bottom of a wooded and sometimes steep valley combined with a rural 
setting is an attraction for sports and leisure commuting.  However, the shading leads to damp 
road conditions and contrast difficulties through repeated bright and dark conditions.  Rock falls 
from adjacent land are frequent creating obstacles for road users.  The combination of traffic 
(HGVs, motorcyclists and cyclists) with the above hazards leads to poor judgement of road 
conditions and loss of control collisions.   
 
The traditional reactive approach to reduce the collision risk along the A5012 has limited the 
County Council’s ability to take a holistic approach to collision reduction along the route– see 
Appendix C for past safety and maintenance schemes.  Taking a holistic approach to road 
safety will enable a higher degree of safety being established for all road users. 
 
 
B2. The Strategic Case (Maximum 350 words) 
 
Please read this section in conjunction with B6. 
 
The A5012 has a long term collision history.  A number of reactive low cost improvements have 
been made in response to past collisions which have been partially successful.  However, the 
traditional reactive approach coupled with limited funds has prevented the development of a 
more comprehensive solution to build in a higher degree of safety for all road users.   
 
The route and its challenges attract motorcyclists on high capacity motorcycles and drivers from 
outside the area to test their skills, often with detrimental consequences.  They take the bends 
too fast and lose control.  The nature of the route and roadside features allows detritus onto the 
road creating hazards which have detrimental consequences at higher speeds.  The route is 
largely unlit which in darkness makes it much harder for motorists to determine an approaching 
hazard so advance signing and other treatments are necessary to give warning. Each road user 
group experiences different difficulties along the route leading to no set pattern of collisions.  
The most vulnerable road users are affected such as elderly motorists, cyclist and motorcyclists 
with the majority being visitors to the area. 
 
Average Speed Cameras will address inappropriate speed along the route between Newhaven 
and the Bonsall junction where collisions involve loss of control due to inappropriate speed.  
Clearance of vegetation and improvements to prevent detritus coming onto the highway will 
help reduce similar collisions in the bendy steep sided valley area within Cromford.  Physical 
improvements identified below are proposed along the route to address general hazards and 
specific high risk locations by: 
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  - roadside barriers on the bends including bike guard to protect motorcyclists from significant 
injury 
  - clearing roadside hazards and overhanging vegetation to open the route up to aid forward 
visibility and drying of the road surface 
  - undertaking drainage improvements in the lower section and at Newhaven to remove 
ponding and damp road conditions 
  - installing a roundabout junction at the Bonsall turn 
  - installing a right turn harborage onto the A5012 at the B5036 junction within Cromford to aid 
turning movements  
  - reducing the national speed limit section to 50mph 
  
These, coupled with the Education, Training and Publicity Information measures described in 
Appendix D, will make the A5012 safer for all road users and reduce the number of accident 
collisions accordingly.   
 
 
B3. The Financial Case – Project Costs 
 
Please complete the following tables. Figures should be entered in £000s (i.e. £10,000 = 10). 
 
Table A: Funding profile (Nominal terms) 
 
£000s 2017-18 2018-19 2019-20 2020-21 Total 
DfT Funding Sought £405 £35 

 
£100 £2,540 £3,080 

LA Contribution 
 

£0 £0 £0 £0 £0 

Other Third Party 
Funding 

£0 £0 £0 £0 £0 

 
 
B4. The Financial Case – Local Contribution / Third Party Funding  
 
Please provide information on the following points (where applicable): 
 
a) The non-DfT contribution may include funding from organisations other than the scheme 

promoter. Please provide details of all non-DfT funding contributions to the scheme costs. 
This should include evidence to show how any third party contributions are being secured, 
the level of commitment and when they will become available.  

 
The Road Safety Fund will comprise the whole budget for these works.  The budget has been 
prepared based on the ‘sense checked’ VIDA outputs.  The rural and isolated nature of the 
route means that diversion routes will be abnormally long and require extensive temporary 
signage.  Costs for traffic management have therefore been estimated using advice from our 
specialist provider.  A contingency covers as yet unmeasured items subject to detailed design.  
The contingency may appear high but takes account of the technology solution being proposed 
and the installation of infrastructure in rocky subsoil; this cannot be fully assessed until a 
detailed route survey is undertaken. 
 
Derbyshire County Council (DCC) accepts the future maintenance liability for the proposed 
countermeasures which will be prioritised against its peers and funded from the highway 
authority’s future capital maintenance programme.  DCC will continue to monitor collisions upon 
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completion and will generate further improvements appropriate to the collision data.  Resulting 
countermeasures will be prioritised and funded using DCC’s Road Safety Budget. 
 
B5. The Financial Case – Affordability and Financial Risk (maximum 300 words) 
 
This section should provide a narrative setting out how you will mitigate any financial risks 
associated with the scheme. 
 
Please provide evidence on the following points (where applicable): 
 
a) What risk allowance has been applied to the project cost? 
 
A Risk Register has been produced for the project and is shown in Appendix E but the financial 
implications of these risks are in c) summarised below: 
      
b) How will cost overruns be dealt with? 
 
DCC’s S151 Officer accepts responsibility for meeting any costs over and above the DfT 
funding award and the future maintenance responsibility of the countermeasures when installed.  
However, appropriate risk management has been used to identify project those risks with the 
potential for cost overruns within the Risk Register.  DCC can also use procurement frameworks 
to reduce procurement risk and manage delivery timeframes. 
 
c) What are the main risks to project delivery timescales and what impact this will have on 

cost? 
 
The full scope of work is yet to be defined as a feasibility and preliminary design are yet to be 
undertaken.  The type of intervention may change from that currently being proposed affecting 
the timing of procurement and its installation cost.  Some of the proposed countermeasures 
may detract from the views within the High Peak so consultation with the National Parks 
Association is essential to achieving a successful project.  The rural location and lack of 
infrastructure will need more innovative solutions which may prove more costly.  Early 
confirmation of funds is essential to aid planning, design and procurement of these measures in 
combination with other established and equally challenging programmes of work within the 
County Council. 
 
 
 
B6. The Economic Case – Value for Money 
 
If available, promoters should provide an estimate of the Benefit Cost Ratio (BCR) of the 
scheme (particularly for schemes costing more than £100,000) 
 
A BCR cannot be provided at this time as the feedback from the Road Safety Foundation is 
incomplete and includes interventions that were not identified in the STRIP provided by DCC.  
This will have the follow when complete information has been received from the Road Safety 
Foundation, hence Appendix F is an interim assessment.   
 
There are no programmed maintenance works along the route; therefore the project will provide 
additional benefit for highway users. 
 
The costs in B3 reflect construction costs, contingencies, risk, traffic management, design fees, 
Education, Training and Publicity Information.  Note that traffic management costs are higher 
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than normal reflecting the lack of suitable adjacent diversion routes.  Similarly, design costs are 
anticipated to be higher to cover the technology element and relevant interfaces with utility 
companies for communication equipment and power supplies. 
 
B7. The Commercial Case (Maximum 300 words) 
 
DCC’s section 151 officer confirms that a delivery strategy is in place for this scheme which is 
legally compliant and achieves best value outcomes. 
 
The proposed countermeasures will be designed either in-house or by our professional services 
provider with DCC maintaining management and internal communication/liaison responsibilities.  
The professional services provider procurement has already been through an EU compliant 
process and can react quickly to service needs.  A dedicated Project Manager will be appointed 
to oversee the design, procurement and installation processes.   
 
DCC has a number of procurement options.  The preference at this time is for work to be 
undertaken by DCC’s in house provider, AllRoads.  Depending on the value of the 
countermeasures and the complexity of installation, work may also be tendered using ‘Source 
Derbyshire’ or a contractor may be appointed through DCC’s membership of the Midlands 
Highways Alliance Medium Schemes Framework.  Specialist providers will be sourced via the 
Crown Commercial Service Agreements.  Only providers through the ‘Source Derbyshire’ route 
would need financial and quality assessment, the others having already pre-qualified through an 
EU compliant process with tenders evaluated on both Cost and Quality criteria. 
 
No specific State Aid Compliant advice has been sought as it is generally accepted that the 
improvement of highway infrastructure by highway authorities does not constitute ‘economic 
activity’ providing that the infrastructure is open to all potential users on ‘equal and non-
discriminatory terms’.  As the proposed countermeasures are improvements to the public 
highway with unfettered access to all members of society they meet these requirements and 
this effectively precludes the existence of State Aid. 
 
 
 
B8. Management Case – Delivery (Maximum 300 words) 
 
Deliverability is one of the essential criteria and, as such, any bid should set out if any statutory 
procedures are needed before it can be delivered.  
 
a) An outline project plan (typically in Gantt chart form) with milestones should be included as 

an annex, covering the period from submission of the bid to scheme completion. The 
definition of the key milestones should be clear and explained. The critical path should be 
identifiable and any contingency periods, key dependencies (internal or external) should be 
explained. Successful schemes will be subject to quarterly monitoring to assess progress 
against milestones and to track spend. 

 
Has a project plan been appended to your bid?    
 

Yes, see Appendix G.  Note that the project spans multiple financial years and shows the 
establishment of the Project Board to oversee the delivery of this and other Safer Roads Fund 
projects.  The expectation is that design and procurement of the speed camera installation will 
be undertaken with that for the A5004 Long Hill so that a single supplier is appointed and to aid 
future management/ maintenance.  Design and changes to parking restrictions will follow in the 
second year in advance of construction of the countermeasures in the third year.  This is 
considered the most appropriate response to allow construction work to be completed in the 
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summer months and to discourage use of the route by the vulnerable user groups at these 
times while aiding construction activities.  This will also aid completion of this project by the end 
of March 2021 to meet the Fund’s spend restrictions which requires all invoices to be authorised 
before this date. 
 
b) A statement of intent to deliver the scheme within this programme from a senior political 

representative and/or senior local authority official. 
 
Cllr Simon Spencer, DCC Leader, says ‘The County Council is committed to reducing road 
casualties and welcomes the opportunity to take a holistic approach to the A5012’s accident 
problem by providing comprehensive collision reduction countermeasures using the Safer 
Roads Fund.’ 
 
Geoff Pickford, Service Director – Highways, says ‘Reducing the number of collision 
casualties is a key objective of the County Council.  Derbyshire is a popular destination for 
recreational users of all types with the A5012 providing a key connection to the central part of 
the Peak District from the west.  Increasing the safety of the highway network is therefore 
essential to enable visitors and local communities to safely go about their day to day business.  
We welcome the opportunity to bid for funds from the Safer Roads Fund which will enable the 
County Council to take a much needed holistic approach to the A5012 accident problem.  The 
Safer Roads Fund will enable much needed investment along the route that will build in as 
many safety features as necessary and appropriate to reduce future collision statistics.’  This 
aligns to the County Council’s Highways vision of delivering a Safe and Reliable network. 
      
 
B9. Management Case – Governance (maximum 300 words) 
 
Please name who is responsible for delivering the scheme, the roles (Project Manager, SRO 
etc.) and set out the responsibilities of those involved and how key decisions are/will be made. 
An organogram may be useful here.  This may be attached as an Annex.  
 
DCC has a strong history of managing the delivery of major highway and road safety projects.  
DCC has started to formalise its project management practices by training staff to PRINCE2 
practitioner level and establishing Project Boards to define the scope of work and oversee 
project delivery.  This will be one of the first projects to be set up under PRINCE2 principles and 
a dedicated Project Manager will be tasked with delivering the project and report to the Project 
Board on key project issues. 
 
At a strategic level, Geoff Pickford will chair the Project Board comprising senior clients and 
providers.  Matt Pickard, Senior Project Officer – Causality Reduction, will be or will appoint a 
Project Manager to oversee design, procurement and implementation and to report progress 
(against time and budget) back to the Project Board.  Matt has sufficient authority and 
experience to ensure delivery of the proposed countermeasures. 
 
The Project Manager will guide and coordinate the work of an integrated delivery team 
comprising a number of design and delivery teams that will liaise with stakeholders and other 
outside parties to design and deliver the project.  Task Managers will be appointed for each 
programme element.  All internal DCC teams are well versed at successfully designing road 
safety schemes and delivering projects while liaising with a range of internal and external 
stakeholders. 
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B10. Management Case – Risk Management  
 
Risk management is an important control for all projects but this should be commensurate with 
cost. For projects where the costs exceed £100,000, a risk register covering the top 5 
(maximum) specific risks to this scheme should be attached as an annex.  
 
A Project Risk Register has been created for this project and assessed using P50 values.  The 
Risk Register represents those risks associated with the installation of the countermeasures 
described and does not include for any risks associated with ongoing maintenance activities. 
 
The top five project risks and their impact are repeated below: 
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A5012 Via Gellia - Top Five Project Risks
Number Risk Score Risk Risk Countermeasure

1 15

Power supplies may be needed for some installations 
(speed cameras)

RISK: New utility supplies may not be present nearby 
requiring a supply to be provided over considerable 

distances and take a long time to programme

Cost of installing power supplies may also be high 
given the hard ground and distances involved

Select speed camera locations where a power supply 
is located nearby.  If not possible then consider other 
power sources with an eye to possible procurement 

options/ potential problems

2 15
RISK: If this project is undertaken in the last SRF 
funding year, there is a risk that work may not be 
completed before the funding timeframe expires

Aim to complete the installation and claim funds 
before the end of March 2021.  Current 

understanding is that DCC can control the funding 
year this project will sit within, therefore it is under 

DCC's control to complete the work subject to design 
and contracting resources being available as 

described above.

3 15
RISK:  Intervention failure where one or more of the 
safety measures may not work or have a perverse 

effect. 

Design to be safety audited to give confidence that no 
new safety issues are created

Consensus sought that the agreed measures will 
reduce collisions and injury severity prior to 

installation

4 12

RISK: The design, specification and installation of 
speed cameras are outside the design knowledge 

within DCC.  Specialist advice will be needed from a 
limited pool of suppliers.

RISK: DCC may be at risk of breaching procurement 
rules by approaching a single supplier 

RISK: DCC will need someone to 'sense check' the 
outputs supplied

Engage early with procurement as to the issues that 
may arise.

CCS Framework may limit risks fo procurement while 
offering a route to specilist services but cabinet 

approval needed to use the framework

Consider whether a mini-competition should be held to 
determine a suitable supplier against set criteria 
before appointing a sole supplier to design and 

specify this work

5 12

The National Parks Association and High Peak DC 
are likely to object to any infrastructure that detracts 

from the views of the Peak District alongside the 
A5012 based on past experience

RISK: Both parties object to the form and number of 
safety features resulting in a reduction of safety 

measures installed

Seek engagement with both groups to overcome these 
objections
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SECTION C – Monitoring, Evaluation and Benefits Realisation 
 
C1. Benefits Realisation (maximum 250 words) 
 
A statement of the likely benefits arising to costs expended is awaited from the Road Safety 
Foundation.  This may have to follow the submission of this bid application.  When received, an 
assessment of the benefits arising can be determined. 
 
 
C2. Monitoring and Evaluation (maximum 250 words) 
 
Casualty figures recorded after the project is completed will be compared to the iRAP baseline 
data for the 2012-2014 period, as used in the initial scheme identification.  As well as the 
absolute number of accidents, the annual rate may be compared if the AADT changes during 
the monitoring period.  Statistical analysis may be used to identify the significance of reductions 
or increases.  Definitive results may not reveal themselves fully for several years if the sample 
size is small. 
 
Collision data will be monitored on an annual basis for three years after completion of the 
countermeasures.  This will utilise police accident reports which the authority receives quarterly 
in arrears.  This will identify any problems or unexpected results to be investigated further. 
 
Baseline speed surveys will be undertaken at high risk locations along the A5012 before work 
commences to allow the effectiveness of the countermeasures to be monitored.  These will be 
repeated shortly after the installation has been completed and at yearly intervals thereafter to 
determine long term effects. 
 
Details of the overall success or otherwise of the countermeasures will be shared with the DfT 
or other appropriate parties on request.  DCC will also participate in and contribute to forums 
aimed at sharing experience, knowledge and results of the project as requested or to provide a 
case study if the countermeasures are deemed a noteworthy success. 
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APPENDICES 
 
Appendix A:  Location and Chainage Plan (with and without accident locations) 
 
Appendix B: Collision Data 2012 to 2014 (Chainages 0 – 12.7km) 
 
Appendix C: Past Schemes and Maintenance since 08 – 09 
 
Appendix D: Education, Training and Publicity Information 
 
Appendix E: Risk Register 
 
Appendix F:  BCR Assessment (Interim) 
 
Appendix G: Project Plan 
 
Appendix H: Letter of Support 
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Appendix A:  Location and Chainage Plan (with and without accident locations) 
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Appendix B: Collision Data 2012 to 2014 (Chainages 0 – 12.7km) 
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Appendix C: Past Schemes and Maintenance since 08 – 09 
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Appendix D: Education, Training and Publicity Information 
 
  



A5012 Via Gellia Education, Training and Publicity Information  

Derbyshire County Council is the lead partner of the Derby and Derbyshire Road Safety Partnership (DDRSP). DDRSP 

has a track record of effective and innovative education, training and publicity interventions which have played a 

significant part in the casualty reduction across the roads of Derbyshire since its inception. These include the 

effective use of high risk signing on roads with high motorcycle casualties, and the Young Driver Education 

Programme (YDEP) which was awarded a Prince Michael International Road Safety award in 2016. 

We also provide rider and driver training interventions for motorcyclists either subsidising training or providing it 

ourselves these include:  

CBT+ (enhanced compulsory basic training for new motorbike riders)  

Enhanced Rider Scheme (more experienced motorbike riders) 

Learn Safe Drive Safe (drivers whilst learning to drive) 

First Gear (pre-driving workshops for 15 to 17 year olds) 

YDEP (behaviour change workshops in secondary schools) 

Driving Safer for Longer (workshops to support drivers 65+ to continue driving safer) 

County Rider (adult pedal cycle training) 

 

In 2006 we introduced the use of temporary signing in the summer months on routes that are high risk for 

motorcycles. That demonstrated in the first two years a reduction of over 28% in motorcycle collisions against both 

control routes and the rest of the road network. In subsequent years this has developed into a comprehensive 

programme over the summer months including the introduction of a Bikers Guide to the high risk routes. The A5012 

has featured in this guide and as part of the summer campaign addressing leisure motorcycle casualties. 

 

Working with the Derbyshire Constabulary and the Derbyshire Fire and Rescue Service, two of the main partner 

agencies, we propose the following in the programme as part of the holistic approach taken in the measures to 

improve safety on the A5012; 

1. High risk route temporary signing to raise awareness of those groups most vulnerable on the road, such as 

motorcycles, cyclists, the significant proportion of casualties amongst older road users and the risks posed by 

those from outside the local area. These will raise awareness of hot spot locations particular to the road. 

They will be rotated along the route to continually present a ‘fresh face’. £7,000 

 

2. Targeted media engagement to raise awareness of the road’s risks. In the case of the A5012 this will include 

via the established network of motorcycle dealers, trainers and advocate groups we already work with. In 

addition we work with the Derbyshire Older Persons Action Group (DOPAG) to link at a local level with older 

drivers.  We will engage with the local businesses in particular those involved in heavy haulage to raise 

awareness of other road users. These will both highlight the risks and signpost to our existing rider and 

driver training programmes. £15,000 

 

3. Route video recording using ‘360’ technology. The recording can then be used to highlight risks, improve 

driving and riding and engage thoroughly with targeted groups.   The immersive nature of the experience 

allows unparalleled opportunities to engage with target groups, whether they are older drivers, 

motorcyclists or young drivers. The videos can be used at group interventions, and will include local heavy 

haulage businesses, or at public events where they can be accessed via free sites (YouTube) in conjunction 

with inexpensive giveaway headsets. The funding will purchase hardware and the video recording. £25,000 

 

Total cost: £47,000 
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Appendix E: Risk Register 
 
  



Job No: TBC A5012 Via Gellia, Safer Roads Fund

Risk Register

A5012 Via Gellia  Safer Roads Fund

Project Risk Log

Risk No  

(Identifier)
Date Raised Risk Type - category

Reference 

Programmed activity 
Full Description of Risk (including impact)

Cost Impact 

Score

Time Impact 

Score

Quality Impact 

Score

Highest Impact 

Score

Probability 

Score
Risk Ranking Proposed Response Action (countermeasure) Current Position

Action 

Owner

Date Last 

Reviewed
Next Review

Status 

(open/closed)

 Minimum Range 

Cost £ 

 Maximum 

Range Cost £ 

 Most Likely Cost 

£ 
 Probability %  Risk Amount £ 

1 Sep '17 Stakeholder
Preliminary & Detailed 

Design

The National Parks Association and 

Derbyshire Dales  are likely to object to any 

infrastructure that detracts from the views of 

the Peak District alongside the A5012 based 

on past experience

RISK: Both parties object to the form and 

number of safety features resulting in a 

reduction of safety measures installed

M H H H M 12
Seek engagement with both groups to 

overcome these objections

Identify the types of treatments at preliminary 

design and commence discussions with both 

groups

To be 

discussed
Sep '17 TBA Open 5,000£              50% 2,500£              

2 Sep '17 Stakeholder
Availability of Design 

Resource

RISK: Conflicting pressures on various design 

programmes delivered by the internal design 

team delaying design and procurement

M H M H M 12

Identify a dedicated design resource and ensure 

design resource is available from internal or 

external sources

Identify the complete programme(s) of work to 

be delivered by the design team early and brief 

any surplus to the eternal Professional Services 

Provider

To be 

discussed
Sep '17 TBA Open - - -

3 Sep '17 Environmental Weather

The route is in the Derbyshire Dales area and 

is therefore susceptible to poor and 

changeable weather conditions, particularly in 

winter.

RISK: Installation could be delayed if in done 

during winter time/ early spring

L M M M M 9

Aim for installation during the summer months.  

Therefore, the design should be completed in 

the preceding winter time or early spring.

Check the programming of this project and seek 

re-appraisal if a summer construction period is 

not available

To be 

discussed
Sep '17 TBA Open - - -

4 Sep '17 Construction Traffic Management

Traffic management causes significant delays 

to the travelling public, particularly during 

holiday periods

Road closures will lead to lengthy diversion 

routes as few adjacent routes exist - likely 

diversion is via the A6 or unsuitable B roads

M M VL M M 9

Assess options for traffic management when 

measures to be installed identified.  

Aim to keep road closures to a minimum to 

avoid lengthy diversion routes.

Scope of works to be installed yet to be 

determined.  When determined, traffic 

management effects to be determined.

Examine the likely construction programme to 

avoid holiday periods if possible

To be 

discussed
Sep '17 TBA Open 40,000£            50% 20,000£            

5 Sep '17 Construction Rock/ Hard Ground

The installation will be undertaken in the Peak 

District where rock/ hard ground is 

encountered beneath a shallow layer of 

topsoil.

RISK: Delays associated with excessive hard 

ground for installation of new infrastructure

VH VH L VH M 15
Assess the ground conditions during the 

preliminary design and bill the works accordingly

Determine the most appropriate GI to undertake 

and instruct work to coordinate with the design 

programme

To be 

discussed
Sep '17 TBA Open 20,000£            50% 10,000£            

6 Sep '17 Construction
Availability of 

Contracting Resource

RISK: Delays associated with the 

procurement of additional contracting 

resource should AllRoads not be able to 

install the safety measures.

Delays also with procuring the new 

contracting resource

M M M M M 9

Agree with AllRoads whether or not they have 

capacity and if they do build into their 

programme of work.  If they don't agree with 

procurement options for appointing an external 

resource

Keep AllRoads advised of the programme 

timescales and ensure that they are resourced 

to undertake the work

To be 

discussed
Sep '17 TBA Open 10,000£            50% 5,000£              

7 Sep '17 Design Technical Specialist Suppliers

RISK: The design, specification and 

installation of speed cameras are outside the 

design knowledge within DCC.  Specialist 

advice will be needed from a limited pool of 

suppliers.

RISK: DCC may be at risk of breaching 

procurement rules by approaching a single 

supplier 

RISK: DCC will need someone to 'sense 

check' the outputs supplied

H M H H M 12

Engage early with procurement as to the issues 

that may arise.

CCS Framework may limit risks of procurement 

while offering a route to specialist services but 

cabinet approval needed to use the framework

Consider whether a mini-competition should be 

held to determine a suitable supplier against set 

criteria before appointing a sole supplier to 

design and specify this work

Design Manger to consider implications and 

liaise with procurement.

Procurement of the specialist supplier to be 

factored into the design programme

Someone with suitable skills to be engaged to 

'sense check'

To be 

discussed
Sep '17 TBA Open 10,000£            50% 5,000£              

8 Sep '17 Client Cost Variations

RISK: Costs may change (increase) between 

preparing the SRF bid and the time of 

installation, particularly if other local 

authorities are installing similar measures 

elsewhere

L VL L L M 6

Allow a contingency to cover inflation effects

Try and purchase cost sensitive equipment 

early to avoid inflationary effects.  (NB: Speed 

cameras to be installed with those on the A5004 

to avoid cost increases in technology).

Should be able to include a contingency item in 

the SRF bid to cover inflationary effects

Yet to determine if opportunities arise to 

purchase equipment up front to limit inflationary 

effects

To be 

discussed
Sep '17 TBA Open 5,000£              50% 2,500£              

9 Sep '17 Client
Availability of Suitable 

Power Supplies

Power supplies may be needed for some 

installations (speed cameras)

RISK: New utility supplies may not be present 

nearby requiring a supply to be provided over 

considerable distances and take a long time 

to programme

Cost of installing power supplies may also be 

high given the hard ground and distances 

involved

VH VH L VH M 15

Select speed camera locations where a power 

supply is located nearby.  If not possible then 

consider other power sources with an eye to 

possible procurement options/ potential 

problems

Obtain utility information early to identify options 

for power supplies.

Consider if solar or wind power is a suitable 

alternative option

To be 

discussed
Sep '17 TBA Open 100,000£          50% 50,000£            

10 Sep '17 Client
Vandalism of Installed 

Safety Features

RISK: Speed cameras may be vandalised by 

those opposed to such measures
L L L L M 6

Select equipment that is less prone to 

vandalism

Designer to select locations where stopping to 

vandalise equipment is limited

Designer to consider susceptibility of equipment 

to vandalism and make design choices with this 

in mind

Designer to consider speed camera locations 

where access is limited

To be 

discussed
Sep '17 TBA Open 20,000£            50% 10,000£            

11 Sep '17 Client
Telephone Signals/ 

Communications

RISK: Communication signals using mobile 

devices is limited in the Derbyshire Dales 

area.  Speed cameras may need to be hard 

wired rather than rely on mobile signals.  

Installation costs will therefore be higher. 

H M H H M 12

Determine the options for achieving comms 

connections from speed camera suppliers and 

design the works accordingly

Alternatively seek a D & B lump sum from the 

camera suppliers

Assess signal strength for mobile devices in 

various weather conditions or seek specialist 

advice from providers

Assess options for hard wired connections

To be 

discussed
Sep '17 TBA Open 5,000£              50% 2,500£              

A5012 Risk Register Sep '17 1 of 2
28 July 2009

Version 1.0



Job No: TBC A5012 Via Gellia, Safer Roads Fund

Risk Register

Risk No  

(Identifier)
Date Raised Risk Type - category

Reference 

Programmed activity 
Full Description of Risk (including impact)

Cost Impact 

Score

Time Impact 

Score

Quality Impact 

Score

Highest Impact 

Score

Probability 

Score
Risk Ranking Proposed Response Action (countermeasure) Current Position

Action 

Owner

Date Last 

Reviewed
Next Review

Status 

(open/closed)

 Minimum Range 

Cost £ 

 Maximum 

Range Cost £ 

 Most Likely Cost 

£ 
 Probability %  Risk Amount £ 

12 Sep '17 Client Land Acquisition

RISK: Installation of the safety measures may 

require land not in the control of the highway 

authority creating delays while negotiations 

for purchase or consent takes place

M H M H M 12

Aim to install all measures within the adopted 

highway limits.

If installation work is required on private land, 

identify the land owner and commence 

engagement over land purchase

Designer to assess the impact of the safety 

installations and potential land ownership issues

Issues to be reported back to the Programme 

Board for action, decision and instruction to 

DCC Estates Dpt.

To be 

discussed
Sep '17 TBA Open 25,000£            50% 12,500£            

13 Sep '17 Client
Construction 

Completion

RISK: If this project is undertaken in the last 

SRF funding year, there is a risk that work 

may not be completed before the funding 

timeframe expires

VH H H VH M 15

Aim to complete the installation and claim funds 

before the end of March 2017.  Current 

understanding is that DCC can control the 

funding year this project will sit within, therefore 

it is under DCC's control to complete the work 

subject to design and contracting resources 

being available as described above.

Programme Board decision to be made as to 

which programme year this project will sit

Design and contracting programmes to be 

coordinated so that the work does not overrun 

and all monies claimed by March 2021

To be 

discussed
Sep '17 TBA Open 50,000£            50% 25,000£            

14 Sep '17 Client

Poor Collision 

Statistics Post 

Completion

RISK: Failure of the safety measures to 

impact on collision statistics or injury severity - 

SRF money could be clawed back?
VH L L VH M 15

Completed measures show a decrease in 

collision numbers and a reduction in injury 

severity

Design to be safety audited to give confidence 

that no new safety issues are created

Consensus sought that the agreed measures 

will reduce collisions and injury severity prior to 

installation

To be 

discussed
Sep '17 TBA Open - - -

15 Sep '17 Client Construction

RISK: Access to rock faces to install 

stabilisation measures across third party land 

may be difficult to negotiate and arrange

M VH M VH L 10

Determine land ownership and negotiate rights 

of access with land owners before work 

commences on site.

Land ownership currently unknown so DCC 

Property Services to be engaged to determine 

and negotiate access

To be 

discussed
Sep '17 TBA Open 50,000£            50% 25,000£            

16 Sep '17 Client
Working in or near 

Watercourses

RISK: Working over or in water may require 

EA of LLFA consent

RISK: EA or LLFA involvement may require 

additional consents

M VH M VH L 10

Engage early with the EA/LLFA to determine 

constraints and develop a plan to discharge 

them before work commences

Determine if works involve activities n the water 

that may require consent from the EA or LLFA.

Then approach the relevant body to discharge 

these aspects.

To be 

discussed
Sep '17 TBA Open 50,000£            50% 25,000£            

-£                -£                Foreseeable Risk Budget 195,000£     

Percentage of total Max. risk cost #DIV/0!

Risks identified and assessed in accordance with methodology given in HA "Risk Management Manual Version 1.7" dated 27 Nov 2008.

Opportunities

A5012 Risk Register Sep '17 2 of 2
28 July 2009

Version 1.0
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Appendix F:  BCR Assessment (Interim) 
 
  



FSIs Saved PV of Saftey benefits Estimated cost Estimated DCC Costs Cost per FSI saved Program BCR

All Countermeasures 60.0  11 943 619  27 238 773  3 080 000  455 625. 0.0

Countermeasure Length FSIs Saved PV of Saftey benefits Estimated cost Cost per FSI saved Program BCR

Vertical realignment (major)

Realignment (sight distance improvement)

Horizontal Realignment

Duplicate - >20m median

Duplicate - 10-20m median

Duplicate - 5-10m median

Duplicate - 1-5 m median

Duplicate - <1m median

Duplication with median barrier

Service road

Additional lane (2 + 1 road with barrier)

Implement one way network

Overtaking lane

Grade separation

Central median barrier (no duplication)

Central turning lane full length

Central median barrier (1+1)

Centreline rumble strip / flexi-post

Central hatching 1.2 km 0 50,285 18,046 7,200 71,698 3

Wide centreline 0.3 km 0 42,397 2,080 1,000 9,802 20

Motorcycle Lane (Segregated)

Motorcycle Lane (Construct on-road)

Motorcycle Lane (Painted logos only on-road)

Lane widening (>0.5m)

Lane widening (up to 0.5m) 1.2 km 1 126,458 1,171,472 240,000 1,850,724 0

Shoulder sealing passenger side (>1m) 0 km 6 1,153,208 570,031 98,752 2

Shoulder sealing passenger side (<1m) 1.4 km 0 36,155 60,851 3,000 336,244 1

Shoulder sealing driver side (>1m) 0 km 5 909,276 577,059 126,788 2

Shoulder sealing driver side (<1m) 1.5 km 0 37,683 65,198 3,000 345,657 1

Shoulder rumble strips 14.8 km 15 2,990,792 241,807 8,880 16,152 12

Roadside barriers - driver side 0.4 km 1 162,734 104,200 20,000 127,922 2

Roadside barriers - passenger side 0.6 km 3 554,346 156,600 30,000 56,437 4

Clear roadside hazards - driver side 1.6 km 10 1,999,470 784,627 53,333 78,398 3

Clear roadside hazards - passenger side 2.9 km 5 1,059,165 767,693 100,000 144,804 1

Sideslope improvement - driver side 0 km 7 1,450,181 19,260,153 2,653,340 0

Sideslope improvement - passenger side 0 km

Roundabout 1 sites 0 2,844 1,034,880 100,000 72,709,313 0

Pave road surface

Road surface rehabilitation 6.4 km 1 103,271 1,867,906 1,703,921 3,613,525 0

Skid Resistance (paved road)

Skid Resistance (unpaved road)

Signalise intersection (4-leg)

Protected turn provision at existing signalised site (4-leg)

Protected turn lane (unsignalised 4 leg)

Signalise intersection (3-leg)

Protected turn provision at existing signalised site (3-leg)

Protected turn lane (unsignalised 3 leg) 2 sites 2 330,754 540,206 200,000 326,295 1

Rail crossing upgrade

Median crossing upgrade

Bicycle Lane (off-road) 1.2 km 120,000

Bicycle Lane (on-road)

Grade separated pedestrian facility

Signalised crossing

School zone - crossing guard or supervisor

Unsignalised raised crossing

Unsignalised crossing 1 sites 3,000

Refuge Island

Upgrade pedestrian facility quality

Side road grade separated pedestrian facility

Side road signalised pedestrian crossing

Side road unsignalised pedestrian crossing

Footpath provision passenger side (with barrier)

Footpath provision passenger side (>3m from road)

Footpath provision passenger side (adjacent to road)

Footpath provision passenger side (informal path >1m)

Footpath provision driver side (with barrier)

Footpath provision driver side (>3m from road)

Footpath provision driver side (adjacent to road)

Footpath provision driver side (informal path >1m)

Pedestrian fencing

Street lighting (intersection)

Street lighting (ped crossing)

Street lighting (mid-block)

Sight distance (obstruction removal) 0.5 km 5 934,599 15,964 16,666 3,412 59

School zone warning - flashing beacon

School zone warning - signs and markings

Delineation and signing (intersection) 0.2 km 10,000

Improve curve delineation

Improve Delineation 0.1 km 10,000

Restrict/combine direct access points

Traffic calming

Parking improvements

Sideslope improvement (bike lane)

Clear roadside hazards (bike lane)

Roadside barriers (bike lane)

Central median barrier (MC lane)

Sideslope improvement (seg MC lane) passenger side

Clear roadside hazards (seg MC lane) passenger side

Roadside barriers (seg MC lane) passenger side

Sideslope improvement (seg MC lane) driver side

Clear roadside hazards (seg MC lane) driver side

Roadside barriers (seg MC lane) driver side

Speed management reviews 13.4 km 400,000

Speed management reviews (MC Lane)

ETP 15.4 km 50,000

A5012 Via Gellia - UDIP Outputs & BCR Information
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Appendix G: Project Plan 
 



Safer Roads Fund - Project Programme
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SRF Bid Process
Bids made

DfT Determination Period

Decision Notice

DCC mobilisation to establish Project Board and Project Team

Prepare Paper for Cabinet approval of CCS Framework

Cabinet Decision approving use of the CCS Framework

Safer Roads Project Board
Appoint Chair and Board Members

Draft Project Initiation Document

Develop design brief

Appoint design resource

Appoint Supplier Resource

Monitoring Progress

A5004 Long Hill, Buxton

Preliminary Design
Investigate options for external suppliers (speed cameras)

Scope the route for interventions

Topographical survey

Feasibility Design

Start engagement with Peak District/ National Park Authority

Investigate options for power/telecoms (NRSWA C2)

Identify any land issues/consents

Undertake RSA1 on recommended option

Make recommendations to the Project Board

Proceed to Detailed Design

Detailed Design
Speed cameras

Engage with DCC procurement for external supplier tender

Prepare tender documents

Issue tender

Assess Tenders returned

Appoint supplier

Work with supplier to develop the specification

External verification of speed camera work

Civils Design

Detailed design, specification and procurement documents

Incorporate details from the speed camera work

Confirm any effects on land and engage with DCC Property

Liaise with AllRoads regarding lead in times etc.

Coordinate with Peak District/ National Park Authority

Determine new utility supplies or diversions (NRSWA C3)

Place order for utilities (diversions/new supplies) 3 month

Undertake RSA2

Check NRSWA coordination for clashes

Advertise TTRO for Road Closures (if needed) 3 month 1 month

Finalise any land purchases

Issue work pack to AllRoads

Construction
Receive instruction

Liaise with speed camera procurer

Liaise with affected utilities

Construction start

Construction period

Construction completion

Undertake RSA3

Commence Monitoring
Monitoring commences

SRF Invoicing
Preliminary/Detailed Design Fees

Advanced Procurement Costs

Construction Costs

Calendar Year

Financial Year
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A619 '13 Bends' Bakewell

Preliminary Design
Scope the route for interventions

Topographical survey

Feasibility Design

Start engagement with Derbyshire Dales/ National Park Authority

Start engagement with Chatsworth regarding their events programme

Investigate options for power/telecoms (NRSWA C2)

Identify any land issues/consents

Undertake RSA1 on recommended option

Make recommendations to the Project Board

Proceed to Detailed Design

Detailed Design
Civils Design

Detailed design, specification and procurement documents

Confirm any effects on land and engage with DCC Property

Liaise with AllRoads regarding lead in times etc.

Coordinate with Derbyshire Dales/ National Park Authority

Determine new utility supplies or diversions (NRSWA C3)

Place order for utilities (diversions/new supplies) 3 month

Undertake RSA2

Check NRSWA coordination for clashes

Advertise TTRO for Road Closures (if needed) 3 month 1 month

Finalise any land purchases

Issue work pack to AllRoads

Mobilisation

Construction
Receive instruction

Construction start (subject to Chatsworth events programme)

Construction period

Construction completion

Undertake RSA3

Commence Monitoring
Monitoring commences

SRF Invoicing
Preliminary/Detailed Design Fees

Advanced Procurement Costs

Construction Costs

Calendar Year

Financial Year
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A5012 Via Gellia

Preliminary Design
Investigate options for external suppliers (speed cameras)

Scope the route for interventions

Topographical survey

Feasibility Design

Start engagement with Derbyshire Dales/ National Park Authority

Investigate options for power/telecoms (NRSWA C2)

Identify any land issues/consents

Undertake RSA1 on recommended option

Make recommendations to the Project Board

Proceed to Detailed Design

Detailed Design
Speed cameras

Engage with DCC procurement for external supplier tender

Prepare tender documents

Issue tender

Assess Tenders returned

Appoint supplier

Work with supplier to develop the specification

External verification of speed camera work

Civils Design

Detailed design, specification and procurement documents

Incorporate details from the speed camera work

Confirm any effects on land and engage with DCC Property

Liaise with AllRoads regarding lead in times etc.

Coordinate with Derbyshire Dales/ National Park Authority

Determine new utility supplies or diversions (NRSWA C3)

Place order for utilities (diversions/new supplies) 3 month

Undertake RSA2

Check NRSWA coordination for clashes

Advertise TTRO for Road Closures (if needed) 3 month 1 month

Finalise any land purchases

Issue work pack to AllRoads

Mobilisation

Traffic Regulation Order
Preliminary Design

Consultation

Consideration of Feedback and seek Cabinet approval

Formal Advertisement

Making the legal order ready for installation

Installation

Construction
Receive instruction

Liaise with speed camera procurer

Liaise with affected utilities

Speed Camera completion

Main Construction start

Main Construction period

Main Construction completion

Undertake RSA3

Commence Monitoring
Monitoring commences

SRF Invoicing
Preliminary/Detailed Design Fees

Advanced Procurement Costs

Construction Costs
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Appendix H: Letter of Support 
 



1

Neill Bennett (Economy Transport and Communities)

From: Brown, Justin, 1952 <Justin.Brown.1952@Derbyshire.PNN.Police.UK>
Sent: 22 September 2017 13:21
To: Neill Bennett (Economy Transport and Communities)
Subject: Safer Roads funding scheme bid

I am the Inspector in charge or all matter Roads Policing for Derbyshire. My portfolio consists of the Roads Policing 
unit, Serious Collision Investigation unit, Traffic Management department, Road Crime team and the Casualty 
Reduction Enforcement Support Team (CREST). CREST are responsible for managing all safety cameras in Derbyshire 
along with coordinating Policing operations to combat the fatal 4 causes of collision. 
As part of my role I am the lead liaison with Derby and Derbyshire Road Safety Partnership (DDRSP). I have been 
involved in considering the DDRSP funding application to the safer roads scheme. I am aware of the specific issues 
which have effected this road and the measures proposed as part of this bid to improve road safety. In my 
considered opinion the engineering and safety cameras proposed as part of this bid will provide an invaluable 
improvement to road safety and I fully support the need to implement the measures outlined. 

Insp 1952 Brown 
CREST, Roads Policing, Collision Investigation and SALCU Inspector 
Operations Support 
Derbyshire Constabulary  
Wyatts Way, Ripley, DE5 3SU 
Tel: 0300 1224228 (Internal 750 1952) 
Mobex: 737 4064 
E-mail: justin.brown.1952@derbyshire.pnn.police.uk
Web: http://www.derbyshire.police.uk

PLEASE NOTE: This e-mail message is intended solely for the person to whom it is addressed and may contain information of a confidential or legally privileged nature 
which should not be disclosed. If you have received this message in error, please notify the sender immediately and delete the message and any attachments or copies. Any 
review, re-transmission, dissemination or other use of, or taking action in reliance upon, this message by persons or entities other than the intended recipient is prohibited. 
Any views or opinions expressed in this e-mail are solely those of the author and do not necessarily represent the views of Derbyshire Constabulary or any other person and 
Derbyshire Constabulary does not accept liability for any statement or opinion expressed. Please be aware Derbyshire Constabulary monitors all internet e-mail activity and 
content to maintain system performance and appropriate business usage.  

WEBSITE: Join the policing family at Derbyshire Constabulary. For more details visit http://www.derbyshire.police.uk 

WARNING: E-mail may be susceptible to data corruption, interception, viruses, unauthorised amendments and unforeseen delays. All e-mail has been scanned for viruses, 
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