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Senior Management Structure to Tier 3 
 

Managing Director 
 

• Executive Director Corporate Services and Transformation 
o Director of Legal and Democratic Services  
o Director of People and Organisational Change 
o Director of Property 
o Director of Finance 
o Director Digital 

 
• Executive Director Adult Social Care and Health 

o Director of Public Health 
o Director of Adult Social Care 
o Director of Adult Social Care Transformation and Partnerships 

 
• Executive Director Children’s Services 

o Director of Early Help and Safeguarding 
o Director of Strategic Commissioning, Quality and Performance 
o Director of Schools and Learning 

 
• Executive Director Place 

o Highways Director 
o Economy and Regeneration Director 
o Environment and Transport Director
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